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COMHAIRLE CONTAE FHINE GALL
FINGAL COUNTY COUNCIL

Email: corporate.services@fingal.ie

County Hall
Swords
Co. Dublin

22" March 2023
To Each Member of the Community Development, Heritage Culture &
Creativity Strategic Policy Committee
Dear Councillor
A meeting of the Community Development, Heritage Culture & Creativity

Strategic Policy Committee will be held in the at 4.30 pm on Wednesday,
29th March, 2023 to consider the following Agenda:

Yours Faithfully

Nikki Halleran
Meetings Administrator
Corporate Services

AGENDA

1  Confirmation and Re-Affirmation of Minutes of Community
Development, Heritage Culture & Creativity Strategic Policy
Committee Meeting held on 13th December 2022

2  Workplan 2023



Public Art Policy on Private Developments
Fingal Heritage Plan 2018 - 2023 - Implementation
Creative Ireland Strategy and Funding

Fingal's Play Street Pilot Project
MOTIONS

Councillor JK Onwumereh - Free/Subsided swimming classes in Fingal
- Al088870

“That this Committee support a firm outline for the facilitation of a
free and/or subsidised targeted swimming classes in the County as
part of a cost-of-living alleviation programme and essential life-skill
education for young people and vulnerable adults following the

motion that was passed at the Council meeting held on 13" March
2023

Councillor J. Hopkins - Literary Festival for Fingal - AI088919

“That the Chief Executive make provisions for an Annual Arts and
Literary Festival in Fingal, the goal would be to bring writers, artists
and musicians to the next stage of their emerging development and
share with a wider audience.”
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Agenda ltem 1

Minutes of Community Development, Heritage Culture & Creativity Strategic

Policy Committee

Tuesday, 13th December, 2022

The Chairperson, Cllr. Joan Hopkins presided.

OFFICIALS PRESENT

Robert Burns Director of Services

Naomi Weir Senior Executive Officer
Betty Boardman County Librarian

Lilian Whelan Senior Executive Librarian
Linda Ennis Principal Community Officer
Gerard Reardon Principal Sports Officer
Tricia Matthews Administrative Officer
Rosanne Martin Senior Staff Officer

ELECTED MEMBERS

Councillor Joan Hopkins - Chair
Councillor John-Kingsley Onwumereh
Councillor Cathal Boland

Councillor John Walsh

PPN Representatives
Abi Wise

Apologies
Councillor Grainne Maguire
Councillor Seana O Rodaigh

SPCI/37/22 (Agenda Item No 1)
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Confirmation and Re-Affirmation of Minutes of Meeting held on Wednesday 30th
March 2022

The minutes of the meeting held on 30th March 2022 were considered.
It was proposed by Councillor Boland and seconded by Councillor Walsh.

SPC/38/22 (Agenda Item No 2)
Confirmation and Re-Affirmation of Minutes of Meeting held on Wednesday 28th
September 2022

The minutes of the meeting held on 28t September 2022 were considered.
It was proposed by Councillor Boland and seconded by Councillor Walsh.

SPC/39/22  (Agenda Item No 3)
Update from Libraries

County Librarian Betty Boardman gave a presentation to the committee on the
review of Fingal Libraries in 2022 and the libraries plans for 2023. This included
an update on the new County Library in Swords Cultural Centre, the construction
timeframes at Skerries Library, the ‘My Open Library’ programme, and the
Makerspace Initiative at Blanchardstown Library. Betty also discussed the
programme of events held in 2022, specifically the History Festival, Writers’
Festival, Children’s Literature Festival, Cruinnit na nOg, Summer Stars Reading
Programme, Healthy lIreland at your Library, Europe Direct, Age Friendly
& Bealtaine events, Culture Night, and the Exhibitions: Frank Lawless & Howth
Tram.

There was an update provided on the new services introduced to the library in
2022, which included a Pilot project to introduce sensory toys, C- pens, LOTE
(Languages Other than English), the Jam Card, Irish Times Digital Access, free
access to a wealth of genealogical resources named ‘FamilySearch’, a
photographic collection titled ‘Fingal and the Fight for Irish Freedom’and
updated Library services for Ukrainians.

Betty advised that the new Fingal Libraries Development Plan for 2024 - 2028
consultation process will begin in 2023.



Library Action has been included in the European Commission Culture
Programme 2023-2026. It is the first time, after 21 years, that a specific
European programme for libraries is listed again as a priority area in the actions
of the European Commission. The actions will involve building bridges and
strengthening the multiple roles of libraries as gateways to and transmitters
of cultural works, skills, and European values.

Betty opened a discussion for questions.

Councillor Boland enquired on the Open Library Facility and sought an update
on the move of Donabate Library to the Credit Union building.

Councillor Walsh enquired on the availability of C-Pens at all libraries and the
extension of opening times at other libraries.

Councillor Hopkins enquired on the numbers attending at ‘My Open Library’, and
the possibility of a tools/thing’s library in line with the concept of a circular
economy. She also enquired if water fountains were available at Libraries and if
a similar sculpture at Skerries could be placed at Baldoyle.

Betty advised there is currently one Open Library facility in Fingal with 78
members signed up to date, there have been no anti-social behaviour issues so
far and only minor technical issues. There is an induction process to use venues
in other Local Authorities. It is also hoped that Donabate Library will be an Open
Library once completed.

Betty informed the committee that the Credit Union building was not ideally
suitable for Donabate Library as it is over two floors & has a lot of concrete
walls. Architects will be assessing viable options in 2023.

C-Pens are available in all Libries, and it is hoped to bring all Library opening
hours on par with Blanchardstown Library.

Betty advised that there are no water fountains at libraries, however if a
member of the public requested a drink of water it would be provided by staff.
The idea of a tools / thing's library seems more of a social enterprise and Betty
expressed concern that the Public Library facility and promotion of literacy,
reading and books could be diluted. In relation to the sculpture request, as
further works are required at Baldoyle Library, a sculpture could be considered
in this context.
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Gerard Reardon, Principal Sports Officer remarked on the ‘library of things’
mentioned by Councillor Hopkins and advised the committee of an upcoming
initiative from the Sports Office called ‘Box Up'. The concept being a vending
machine of things that will be placed in Fingal parks, things may include a tennis
racket, skateboard, or ball etc. This initiative will be presented to the SPC at a
future date.

All councillors present commended the library for their outstanding services
with Councillor Onwumereh calling the Library at Blanchardstown an amazing
hub for all things academic and educational.

SPC/40/22 (Agenda Item No 4)
Fingal Sports Development Strategy 2022 - 2026

Gerard Reardon gave a presentation on the Fingal Sports Development Strategy
2022 - 2026.

He outlined the previous strategies to date, the six key strategic goals going
forward, the specifications and the timeframe for the implementation of the
strategy.

Gerard opened a discussion for questions.

Councillor Hopkins enquired if the audit on Sports Facilities starts with
playgrounds. She advised that she receives a lot of queries regarding there not
being enough basketball courts, she enquired if the Council could use the sports
facilities at schools. Councillor Hopkins also enquired if Fingal have a policy on a
‘safe space for girls'. She also enquired on what the Council can do for children
who cannot afford to get involved in Sport.

Naomi Weir, Senior Executive Officer advised the committee that the Councils
approach is to conduct a comprehensive Sports Facilities Audit in 2023 to
identify gaps and areas of need which will guide future provision of services. In
relation to using Schools facilities for community gain, it was acknowledged that
this can be a challenging area due to a number of reasons including insurance,
liability, maintenance, staffing - recruitment into CE schemes is challenging and
practicalities of opening, closing, and maintaining such facilities. The Council has
a number of Shared Facilities with the Department of Education and the focus in
this area is to strive to render these facilities available to the community outside
of school hours. Negotiations are ongoing in some of these centres, for example
in Lusk. Once the issues surrounding the current shared facilities are rectified
and a good operational model is attained the use of other School Facilities could
be investigated bearing in mind the challenges involved.



Regarding a policy on ‘safe space for girls’, Naomi was not aware of one within
Fingal, however any programmes or projects ran by the Community & Sports
Dept is ran with safety at the forefront, regardless of gender. Community and
Sports work with the JPC (Joint Policing Committee), Our Balbriggan, and the
Community and Sports Officers to ensure the highest safety standards at all
events and programmes.

In relation to supporting those on low incomes to access sport, the Sports teams
offer sports equipment grants, these are available to clubs as opposed to
individuals, these grants enable the club to seek less subvention from the public
which assists in playing Sports more available to all.

SPC/41/22 (Agenda Item No 5)
Update on Draft Creative Ireland/Fingal Strategy

Lillian Whelan, Senior Executive Librarian, gave a presentation on the Draft
Creative Ireland / Fingal Strategy which included details on the Creative Ireland
Programme, the new Fingal Strategy, the policies, the strategic themes, the five
pillars and the proposed date for the launch.

Councillor Hopkins commented that she is looking forward to the launch of the
final document.

SPC/42/22 (Agenda Item No 6)
Councillor J. Hopkins - Random Acts of Kindness Month February 2023 -
Al086057

The following motion was passed with an amendment from Councillor Boland
“That the motion be amended by the deletion of Chief Executive and replaced by
the word County Council”

“That the Chief Executive designate February as “Fingal, Random Acts of
Kindness Month,” and the month will be declared and supported through
various soclial media and traditional methods i.e., radio etc.”

Naomi Weir, Senior Executive Officer, relayed the work involved in a month’s
long campaign, however the committee advised that 28 pre prepared messages,
one for each day would suffice.

The motion was passed by the Committee in full.
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SPC/43/22 (Agenda Item No)
A.O.B.

Robert Burns, Director of Service requested the Chair and other committee
members discuss the formation of a subcommittee to address the issue of
Community Childcare in Fingal. Robert advised he is keen to get started so work
can be brought to the Corporate Policy Group and Full Council.

Councillor Hopkins advised they are hoping to start in January 2023 and
Councillors Maguire & O’Rodaigh would also need to be consulted.

The Meeting concluded at 6.00pm.

CHAIRPERSON DATED
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Community Development, Heritage, Culture &
Creativity SPC

DRAFT Workplan 2023
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Introduction:

The role of the Strategic Policy Committee is to assist the Council in the formulation, development and
review of policy. The Community Development, Heritage, Culture & Creativity SPC covers a wide range
of functions/services carried out by the Council including Libraries, Arts, Sports, Community
Development, Heritage and the Irish Language. Its membership also includes representatives from the
public participation network, the Fingal Community Network who are a valuable addition to the work
of the committee. This SPC Work plan proposes to concentrate on pertinent policy matters for each of
the functions/services of the committee over 2023 and | recommend it to the Council for approval.

SPC Membership:
Councillor | Hopkins (Chairperson)
Councillor |k Onwumereh
Councillor ] Walsh
Councillor G Maguire
Councillor S O Rodaigh
Councillor C Boland
Abi Wise - PPN Community and Voluntary

Corporate Plan 2019 - 2024:

Vision - Fingal a great place to live, work, visit and do business

Our Mission - to be a vibrant, outward looking, well run Council that shows leadership and embraces
diversity and opportunity.

Strategic themes with priorities and objectives relevant to this SPC:
Theme 1: Quality of Life

Priority: Support the diverse needs of the people of Fingal
Objectives:

1. Strive to ensure that all communities in Fingal irrespective of age, nationality, ethnicity,
religious or cultural background are encouraged to participate in, and to avail of the services
delivered by the Council.

2. Develop and enhance the arts and cultural identity of Fingal, make space for the arts

connecting people and ideas and encouraging participation in all art forms.

Provide dynamic and inclusive library spaces and services for the community

4. Support culture & recreation and enable literacy, education and economic development
through innovative programmes.

5. Create effective pathways for citizens of Fingal to develop and participate in lifelong patterns of

involvement in sport, recreation and leisure creating healthy lifestyles and building a

sustainable approach to sport development.

W

Priority: Ensure our existing and new communities are safe, inclusive and sustainable Objectives:
1. Build a strong sense of place, identity and wellbeing through the development of equal,
inclusive and connected communities
2. Support the development of strong, safe and engaged communities to actively participate in
civic life celebrating our identity through arts, culture, heritage and sport
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3. Support the growth of strong and resilient neighbourhoods.

Priority: - Develop engagement with our stakeholders.
Objective: Strengthen, support and expand the work of the Fingal Public Participation Network (PPN)

Theme 2: Quality and Climate Resilient Environment

Priority: Protect our environment and heritage

Objectives;

1. Promote and protect the built and cultural heritage of the County
2. Promote the unique urban, rural and coastal landscape character of Fingal
3. Support the unique cultural heritage of Fingal and the Irish Language

Annual Service Delivery Plan 2023

Implement the Fingal Arts Development Plan
2019 - 2025

Deliver Arts Programmes

Administer the Artists’ Support Scheme & Arts
Grants Schemes.

Support Draiocht and Seamus Ennis Arts Centre

Implement the 8 Year Framework with the
Arts Council

Actions of the Framework agreement are agreed
and delivered

Community Development

Implement FCC Community Development Office
Vision Statement 2019 - 2023 through the various
workplans for each work area

Support the formulation of the LECP (community
aspect)

To provide developmental and management
support to voluntary Fingal County Council
facility committees

To ensure that FCC facilities are run and managed
to a high standard, are working towards
sustainability and are accessible to the whole
community.

Continued support of 34 community facilities
Monitoring and oversight of Facilities Funding
streams and KPI processes

Continue to manage the upkeep and
renovation of Fingal County Council
community centres

To work through the works identified on the
workplan in conjunction with the Architects
Department

Supports to Community & Voluntary
programmes of activities

Administer the various Funding Schemes.
Provision of Community Training Programmes.

Fingal Public Participation Network

Implement PPN Strategy

Continue the oversight role for PPN Work Plan and
expenditure.

Support the work of the PPN Migrant Integration
Forum.

Fingal Migrant Integration & Social Cohesion
Policy

Support the implementation of the Fingal Migrant
Integration & Social Cohesion Policy and action
plan:
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Monitor progress of the 5 Pillars
Participate in the Community Integration Pillar of
the Our Balbriggan Rejuvenation Plan

Fingal Comhairle na nOg

Maintain oversight of the external delivery of the
Fingal Comhairle na nOg programme.

Swords Civic & Cultural Centre

Work with the Steering Committee to progress the
Arts and cultural elements of the Swords Cultural
Quarter

Continue to support the work of Fingal Age
Friendly Programme

Implement the 5-year Age Friendly Strategy 2018 -
2023 while devising the 2024 - 2028 Strategy
Implement Annual Action Plan

Continue to support the work of the Older Peoples
Council

Implement the ethos of the Fingal Sport
Office Vision Statement 2019 - 2021 while
developing a new Sports Development
Strategy 2023 - 2027

Develop and deliver a range of age/ability specific
traditional and new programmes with emphasis on
specific target groups (school/youth sports
programmes, women in sport, older adult
programmes and disability sports.)

Implement the Libraries Development Plan
2018 - 2023.

Successful implementation of actions within the
Libraries Development Plan over the 6-year period

Provide high quality, welcoming, accessible
spaces which meet the needs of library users.

Development and enhancement of library
infrastructure, including the renovation and
extension of Skerries Library, introduction of a ‘My
Open Library' at Blanchardstown and Malahide
Libraries and the detailed design of the new County
Library in the Swords Civic and Cultural Centre.

Ensure that Libraries are staffed with well
trained, informed and customer focused staff.

Adherence to the agreed workforce plan, and the
provision of training, educational opportunities and
continuing professional development for library
staff at all levels.

Recognise and meet the changing needs of
library users, in accordance with our
Collection Development Policy.

Effective management and development of library
stock, using the national public library electronic
system Spydus.

Reinforce the position of libraries in the
community as key points of access to
information technology and digital services.

Development of maker spaces, digital learning and
meeting spaces in libraries.

Encourage the community to reach its full
potential and engage all citizens through an
innovative programme of events and activities
in libraries.

Delivery of a quality programme of cultural,
educational, recreational and informational events
throughout the library network, reflective of the
diverse and specific needs of communities, groups
and individuals.

Market libraries in Fingal as democratic,
inclusive and dynamic spaces, open to all who

Successful engagement by library staff with key
stakeholders, including elected representatives,
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live and work in the County.

local and national organisations, community
groups, businesses, schools and colleges.

Ensure that Fingal Libraries continue to
remain visible and relevant in the community
through collaboration and partnerships.

Networking resulting in new library initiatives and
new audiences.

Prepare new Libraries Development Plan
2024 - 2029.

Consultation with SPC members and other
stakeholders to inform new plan.

Coordinate the implementation of the Fingal
Creative Ireland Programme.

Delivery of Cruinnit na nOg
Delivery of Fingal Commemorations Programme
Allocation of Creative Ireland funding

Music Generation Fingal

To continue to develop Music Generation, from its
initial pilot phase, in Balbriggan & Swords, and
spread it out to the whole county.

Our Balbriggan

Work with ‘Our Balbriggan’ and third parties to
deliver art & cultural elements of the rejuvenation
plan, including Artists studios and public art
commissions.

Heritage - Principal Services

Continue to implement the Heritage Plan 2018-

2023

Formulation anew Heritage Plan, to be put
forward for adoption in 2023.

Delivery of the actions of the Fingal Heritage Plan
2018-2023 and Fingal Community Archaeology
Strategy 2019-2023

Pre-Draft Public Consultation & Stakeholder
Workshops
Public Consultation to Adoption

Continue to promote heritage within the Council

and the County

Work cross departmentally to develop
innovative, integrated ways of public
engagement with heritage, targeting new
audiences.

Integrate heritage into Fingal County Council's
public events programme.

Continue to provide opportunities for
community access to heritage by enabling
involvement in the Community Archaeology
programme and other initiatives.

Continue protection and management of Fingal's

Heritage

Build on the Climate Change Risk Assessment of
Fingal's cultural heritage and citizen science
Heritage X Climate programme

Safeguard the authenticity of heritage related
tourism by ensuring best practice heritage
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management.

Support the care of important archaeological
and heritage sites through the provision of best
practice guidance to owners/managers and
support owners of protected structures through
the implementation of Government funding
schemes.

Continue to administer the Community
Monuments Fund grant scheme and identify
opportunities for the protection of
archaeological monuments within the county.

Continue supporting Heritage as an amenity for
Fingal

Work cross departmentally to ensure the
Heritage Plan supports the implementation of
current and pending Fingal plans.

Ensure care, conservation and enjoyment of
heritage is integrated into the Council’s
processes and projects.

Support communities in the development of
heritage and heritage-tourism initiatives.

Irish Language - Principal Services

Implement the Irish Language Scheme 2021 -
2024

Delivery of the Irish Language Scheme 2021 -
2024

Promote the Irish Language within the Council
and the County

Deliver on the commitments of the Irish Language
scheme and other Irish Language legislation,
including the new Irish Language Amendment Act
2021 particularly regarding advertising.

Continue to promote the Irish Language within
the council with Gaelchultur Training Courses for
staff and promotional measures/activities
Promotion of Irish in the County through events
in Libraries and County Hall particularly for
Seachtain na Gaeilge, Via Social Media and
incorporating Irish into Fingal County Council
Events

Coiste na Gaeilge - Irish Language Sub Committee
of SPC made up of Fingal Staff and Councillors,
representatives of Irish Language Organisations

Continue to work with the Irish Language Sub-
Committee of the SPC to promote Irish in the
Council and the County

Budget 2023:

Libraries Total budget
» Library Service Operations €10,577,500
> Archive Service €143,500 €17,662,300
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» Purchase of books, CDs etc., €894,000
> Service Support Costs €6,047,300
Sports Office
» Agency Services €485,000
» Sports Development €554,000 €1,318,500
» Subsidy Grants €150,000
> Active Cities €129,500
Community Development Office
» Public Participation Network €51,000
» Combhairle na nOg €35,000
» Age Friendly €95,000 €3,491,200
> Integration €68,000
» Community Activity Funding €300,000
> Community Facilities €2,474,700
> Community Development €462,500
Heritage
» Outreach & Events and €87,500 €175,000
publications €87,500
> Heritage Projects
Arts Office
» Arts Office General €2,213,800 €3,895,800
» Arts Centre Subventions €835,000
» Professional events — €324,100
bursaries/sponsorships
» Educational Programmes €205,500
> Public Art €98,000
» Arts Acts and Performances €90,200
» Community Arts Festivals €80,000
» County Art Collection €49,200
Age Friendly Strategy €25,000 €25,000
Creative Ireland Programme
» Core funding €161,000 €236,000
> Cruinniti na nOg €75,000
> Commemorations Programme TBC

* does not include salaries

** Includes €1.5m for transfer to capital for SCQ

Proposed Policy Matters 2023:

e Fingal Sports Strategy 2024-2028 - Preparation/New
e Community Development Office Vision Statement 2019-2022 review/extend 1yr

e Community Development Office Strategy 2024 - 2028 preparation
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e Age Friendly Strategy 2024 - 2028 preparation/new

e Local Economic and Community Plan (LECP) 2022-2027 (Part of EETCD workplan)
e Update of the Council's Public Art Policy - private developments

e Fingal Countywide Sports Facilities Audit 2023 New

e Best Practice Guidelines for Fingal Community Facilities - New

e Fingal Heritage Plan 2018 - 2023 - Implementation

e Fingal Community Archaeology Strategy 2019 - 2023 - Implementation
e Fingal Libraries Development Plan 2018 - 2023 - Implementation

e Review into the Council’s Youth and Education Policy 2017-2020

e Fingal Residents Association Handbook - 3™ Edition

e Community Childcare Review

Dates of meetings: Proposed main theme
29" March 2023 Workplan 2023
Public Art Policy on private developments
Fingal Heritage Plan 2018 - 2023 - Implementation

28th June 2023 Local Economic and Community Plan 2022-2027
Age Friendly Strategy 2024 - 2028 preparation/new
Fingal Countywide Sports Facilities Audit 2023 New
Fingal Community Archaeology Strategy 2019 - 2023
Community Childcare Review

September (TBC) Fingal Sports Strategy 2023 - 2027
CDO Strategy 2024 - 2028 preparation
Review into the Council's Youth and Education Policy
Fingal Residents Association Handbook - 3™ Edition

December (TBC) Best Practice Guidelines for Fingal Community Facilities
Fingal Libraries Development Plan 2018 - 2023 - Imp
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The amount of the Per Cent for Art budget relates to the total
capital construction cost, calculated in accordance with the
limits noted below.

Budget limits (1 January 2020)

New limits and bands will apply from 1 January 2020. The new
parameters investment bands and limits will be:

PUBLIC ART:
PER CENT FOR ART SCHEME

Projects below €5,000,000: 1% of the cost of the projectto a
maximum of €50,000 (1% of upper limit);

Projects between €5,000,000 and €20,000,000: 1% of the cost
of the project to a maximum of €125,000 (1% at median),

Projects between €20,000,000 and €50,000,000:; 1% of the
cost of the project to a maximum of €350,000 (1% at median);

Projects in excess of €50,000,000:- up to €500,000 being 1% of
the lower level scale and declining as projects increase in
scale.

GENERAL NATIONAL GUIDELINES - 2004

Cugrent project cost band Current maximum limit Proposad preject cost band Propased mashmiim Hmit

(0-£2.55m £25500 €0 = €5m L50,000
L2:55m-€6.3m EJ8 K ESm=EI0m 125000
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12 i+ 064,000 50m + L50,000
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WLV DR 15 Developments
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- €30,000

I <64.000
€158,000
B <64.000

2 Developments
1 Developments

3 Developments
Combined Total 29 Developme

SR €1.456,00



Survey Findings — Private Developers

Public Art Planning Contribution

Q1
Nature of Developments Required by Planning

Answered: 3  Skipped: 0

Retail/Commeric
ial...

Business Park
Developments

Data Storage

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Retail/Commericial Developments 33.33%
Business Park Developments 33.33%
Data Storage 33.33%

TOTAL

Q2

How would you describe your experience of
commissioning artists as part of your development

Answered: 3  Skipped: 0

Unsatisfied

Exceeded
Expectations

0% 10% 20% 30% 40% 50% 60%  70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Satisfied 100.00%
Unsatisfied 0.00%

1 Exceeded Expectations 0.00%

1 Total Respondents: 3
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0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

NSWER CHOICES

RESPONSES
N 66.67% 2
) 33.33% 1
DTAL

Q4 =]
Do you support the inclusion of a public art compliance
clause, in the requirements for planning?

Answered: 3  Skipped: 0
Yes

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Yes 33.33% 1
No 66.67% 2
TOTAL



v much have you previously been required to allocate
over the cost of the required public art condition?

red: 3  Skipped: 0

00 - 30,000

00 - 70,000

70,000 -
200,000

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
NSWER CHOICES RESPONSES
,000 - 30,000 0.00% 0
,000 - 70,000 0.00% 0
,000 - 200,000 100.00% 3
)TAL 3

Q6

For future developments that will require planning
permission, how willing would you be to make a
contribution in lieu of public art, so that Fingal County

Council could build up a public art fund that would benefit

Fingal Communities directly?

Answered: 3 Skipped: 0

Strongly agree

Agree

Neither agree
nor disagree

Disagree
Strongly
disagree
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
ANSWER CHOICES RESPONSES
Strongly agree 0.00%
Agree 66.67%
Neither agree nor disagree 33.33%
Disagree 0.00%
Strongly disagree 0.00%

TOTAL






Policy Recommendations
Now

* Recognise the role of the private developments in the county as a significant
opportunity for Fingal and its communities.

* Support a new mechanism which allows for a contribution be made in lieu of Public
Art on that requirement for large scale commercial/Industrial Developments

* Liaise with the sector on the rationale for this approach
* Allow a fund to accumulate over time to allow for significant monies to build up

* All current and existing private developments must engage in the process set out by
the Arts Office and their alpp0|_nted curatorial Advisor in commissioning public art for
their sites as part of the planning compliance as it stands now.

* Promote existing and new public art projects from this sector that are either at
completion or ongoing through documentation and mapping.

- * Development of a community fund structure which would support local
s=uy — communities who wish to commission something for their town — All funding
: allocations should align with Fingal County Council’s New Public Art Policy and will
IrD(-fquire all necessary planning requirements in line with the County Development
an.
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Next Steps

ork with our financial specialists at the EETCD in
rtnership with the Planning Department to
search a mechanism whereby funding in lieu of
blic Art for commercial developments can be
“eived.

gage further with both internal and external
\keholders on creating a fund that will have
nsparent and demonstrate visible benefits over |
e to the greater Fingal Communities.
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Community Development, Heritage, —
Culture & Creativity SPC

Christine Baker, Heritage Officer

29 March 2023

Fingal County Council Dept. Name

 Wal| epusby



FINGAL THATCH PROJECT

FINGAL THATCH PROJECT 2022 | 2022

+ Fingal Thatch Project 2022 Report-&

gazetteer Fingal Thatch Project 2022 Report

« Fingal Thatch Project Storymap-memories

and social aspects of thatch Fingal Thatch

Project Storymap

- See the Fingal Thatch Video here and

below https://www.youtube.com/watch?v=4Y

QcJhdZFO4

This project is supported by the Heritage Council
under the County Heritage Plan funding.

Fingal County Council Dept. Name
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LEGACIES OF CONFLICT- FINGAL 1914-1945

lecacies

"conflict

Fingal 1914-1945

|

Sherlock Family, Skerries
The Great War/ The War of
Independence/ Women of Conflict

Terry Sherlock Memorial,
Skerries
The War of Independence

Wireless Station,

Skerries
The Rising
St. Patrick's Church (@ mapbox

[TATl mratni alr) Qlrannd ae

Harry Boland —
e Memorial

L) ()
Kathleen Caffrey

()
Wireless Statioft

Sherloe’ Familv

s\

(c] Mapbox © OpenStreetMap Improve this map © |



Pilot tappable for Donabate-Portrane
Heritage

-less visual impact

-access to more information than
traditional signage

-highlight heritage points on peninsula
-feedback from internal stakeholders

-feedback from the Donabate-Portrane
Community Liaison Committee

This project is funded by the CE
slpmovatiomkund.: name

DONABATE -
PORTRANE

Heritage Audit Report
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Fingal Heritage Network

Monthly Meetings
Heritage Week 2023 August 12-20

People & Place-Then and Now
Photo Exhibition

Fingal County Council Dept. Name




Heritage Grants
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Fingal Heritage Plan

Our Place in Time

The Heritage Council Strategic Plan 2023-2028

An Chombhairle Oidhreachta
The Heritage Council

Comhairle Contae Fhine Gall ‘
Fingal County Council -

——

Fingal Heritage Plan
2018-2023

Phase 1: PRE-Draft- review; AWARENESS and analysis
Phase 2: DRAFT-Screening, Consultation
Phase 3: FINAL

Fingal County Council

Dept. Name




Fingal Heritage Plan %

Step 1: Pre-Draft Consultation - 6 weeks-April/May 2023 -
Online survey; Awareness video; Public information and Consultation sessions;
Stakeholder consultation -Heritage Forum; Heritage Network, Fingal Public
Participation Network & Fingal Chomairle na nOg.

Step 2: Pre-Draft Analysis- May 2023
Collation of survey results, submissions and reporting.

Step 3: Draft - June/July 2023
Writing of draft; SEA/AA Screening; Presentation of draft to Heritage Forum

Step 4: Draft Heritage Plan Consultation- 6 weeks-August/September 2023
Awareness photo op-coincide with Heritage Week; Submissions via consulfingal.ie;
Heritage plan webinar

Step 5: September/October 2023
Collation and reporting on submissions; Writing of Final Heritage plan; presentation to
Heritage Forum

Step 6: November 2023
Presentation to Council
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mayor’s Foreword
w
Y development of a new Culture and Creativity
Strategy 2023-2027, a five-year plan for Fingal
under the Creative Ireland Programme, will provide
a framework for ongoing engagement between
the community, creative practitioners, artists,
and Fingal County Council. This is the second
Creative Ireland strategy and in looking back at
our achievements over the past 5 years there is
a real sense of a widening of participation of our
communities in the arts and creative activities. Over
the past five years, Fingal has engaged thousands
of citizens with a wide range of programming which
aimed to be creative, inclusive, and innovative.
These projects ranged from Concerts in Care
Homes to Cruinniti na nOg projects for young
people to community funding for groups for
exhibitions and festivals.

Itis true that Fingal is a county rich in diversity
and culture and Fingal County Council actively
engages with communities and citizens to
encourage this. The Creative Ireland Programme
will continue to foster this diversity and interest in
creativity and culture at a local and national level.

Creativity is also at the heart of healthy and
happy communities, whether through placemaking,
celebrating cultural diversity, integration, or
encouraging a creative and innovative population.
The next five year strategy will continue to build
on these principles while encompassing strategic
priorities around our places, citizens, services,
and communities. The new strategy will build on
networks and collaborations established very
successfully through the lifetime of the first strategy
and will further enhance collaborative projects
across the county.

Over the course of my time as Mayor, | have
been delighted to launch and participate in a
number of events including the launch of the Write
Time Festival and the Festival in a Van, which

welcomed our Ukrainian guests in two Fingal
centres, and | welcome the opportunity provided
by events such as these to engender a growth in
community engagement, creativity, and integration.
| welcome this strategy which identifies strategic
priorities to underpin, inform, and develop a wide-
ranging response to creativity and culture in the
community. This strategy will continue to build on
successful collaborations across organisations and
communities and facilitate the sustained impact of
the Creative Fingal initiative through ongoing public
engagement and interagency collaboration with a
range of stakeholders across all sectors in Fingal.

Howard Mahony
Mayor

Chief Executive’s Foreword

The Creative Ireland Programme is a creative and
wellbeing programme built around the premise that
everyone should have the opportunity to realise
their creative potential. Themes of collaboration,
identity, wellbeing, and creativity underpin

every aspect of the programme. The Creative
Communities pillar of the programme has been
entrusted to local authorities and they have had

a crucial role in the overall local delivery of the
programme through their Culture and

Creativity teams.

In 2017, on foot of the success of the 2016
centenary celebrations, each local authority was
tasked with the development of a Creative and
Cultural strategy to span a five-year period.

Our ambitious strategy set out our vision, values,
and strategic priorities for Fingal in relation to
culture and creativity. In the last five years much
has been achieved.

The Cruinniti na nOg programme has grown
from strength to strength and has seen hugely
diverse arts and cultural events for children
including Fox, Bird, River, Sing! - a unique audio
play commissioned for children, created by artists
Thomas Johnston and Orla Kelly. /f Trees Could
Talk invited children to explore the photographic
work of artist Louis Haugh, and the Talisman
exhibition at Newbridge House resulted in a
collaborative exhibition between artist Barbara
Knezevic and students at St. Joseph's Secondary
School Rush. Two story trails have also been
established in Argillan Castle and Kenure Park.

A STEAM programme has been established across
the library network with a fully functional maker
space operational in Blanchardstown library, which
encourages community learning and involvement in
creative activities.

We have engaged with and supported many
local community groups including men’s and

women’s sheds, local heritage groups, local artists,
early years practitioners, musicians, authors,
illustrators, flmmakers, and more. This engagement
has led to positive and strong growth in culture and
creativity in all its guises across Fingal.

The aim of the first Culture and Creativity
Strategy 2018-2022 was to harness the wealth
of creativity across Fingal, to foster a sense
of wellbeing, integration, and inclusivity and
to effectively use a collaborative and cross
departmental approach in Fingal County Council
using the skills of staff under the umbrella of the
Culture and Creativity team. This team included
staff from arts, libraries, heritage, architects, IT,
economic development, and communities. It is
through this team that many wide-ranging projects
were undertaken.

The new five-year strategy was built on a
strong consultation process with input from the
public, the Culture and Creativity team, the Public
Participation Network, community groups and arts
practitioners, illustrators, architects, and authors.
This has informed a strategy that looks to high-
level strategies, goals, and policies including those
around our changing demographics, making our
cities and towns great places to live, work, and
invest in, digitalisation, our towns and town-centres,
and climate change. The new five-year strategy will
seek to work within these strategy areas to deliver
an enhanced approach to enabling creativity and
wellbeing for all of our citizens. We believe that this
strategy will support further development of
cultural and creative capital in Fingal and support
the talented, diverse, and growing population to
explore their potential.

AnneMarie Farrelly
Chief Executive



1 Creative Ireland
2023-2027

The Creative Ireland Programme is an all-of-
government initiative committed to enhancing
access to, engagement with, and enjoyment

of Ireland’s culture and creativity. Within the
broad range of available definitions, creativity
is considered as a set of innate abilities and learned
skills; the capacity of individuals and organisations to
transcend accepted ideas and norms and by drawing on
imagination to create new ideas that bring additional
value to human activity.

The vision of the Creative Ireland Programme
2023-2027 is to mainstream creativity in the life

of the nation so that individually and collectively,

in our personal lives and in our institutions, we can
realise our full creative potential thereby promoting
individual, community and national wellbeing.

The Creative Ireland Programme will deliver
through collaboration and partnership promoting
understanding and appreciation of the value of
creativity in all its forms — whether through the
arts, culture, heritage, or technology.

The Creative Ireland Programme will
prioritise its work around five aspects for the
period 2023-2027:

1. Creative Youth

2. Creative Communities

3. Creative Industries

4. Creative Health and Wellbeing
5

Creative Climate Action and Sustainability

Through the Creative Ireland Programme,
Creative Communities supports the partnership
between the Department of Tourism, Culture,
Arts, Gaeltacht, Sport and Media, the Department
of Housing, Local Government and Heritage,

and Ireland’s local authorities. This partnership
enables citizens and communities to explore their
culture and creativity at local level and, where
appropriate, leverage that creativity to strengthen
wellbeing, advance social cohesion and support
economic development.

Creative Communities is also innovative in
deploying creativity to achieve greater integration
across targeted policy priorities. This has delivered
new creative engagement initiatives in relation to for
example children and young people, older persons,
climate action, and local economies. Individuals and
communities perception about the role and value of
culture and creativity as central to our wellbeing in
its broadest sense is being enhanced.

The opportunity embraced within the Fingal
Culture and Creativity Strategy 2023-2027 is
to support people’s participation, inclusion and
expression within communities, and further
strengthen local creative economies.

- i \ l! J V Daily cloud, Chris Judge and
students at Balbriggan ETNS.
Photograph: Coalesce

Design a buggy with the Fingalmaker.
Photograph: Coalesce
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%gal’s vibrant community is one of the youngest
@ most ethnically diverse in the country and is
€Btinuing to grow rapidly. Preliminary results
of the 2022 census indicate that the population
of Fingal has grown to 329,218, representing an
increase of 11% since 2016 compared to national
average growth of 8% (LGMA 2022)*. The county
also has three of the fastest growing electoral
divisions in the state, namely Balbriggan,
Blanchardstown, and the Ward.2

Fingal has significant economic advantages, not
least of which are a young and well-educated
workforce and relatively high employment rate.
Proximity to Dublin City and Port, Fingal's location
on the Dublin-Belfast economic corridor, and Dublin
Airports position in the heart of the county are also
significant economic drivers. The Dublin Enterprise
Zone, located in Blanchardstown, comprises of
companies in the IT and pharmaceutical sectors,
and Fingal is also home to the Technological
University Dublin (formerly the Blanchardstown
Institute of Technology) and has close links with
Dublin City University.

Fingal is steeped in history and rich agricultural,
industrial, and maritime heritage. This cultural
resource is an important aspect to tourism
in Fingal, with key visitor attractions including
Ardgillan Demesne, Newbridge House, Malahide
Castle and Gardens, and Skerries Mills. The county
has rich biodiversity and natural heritage including
landscapes, geology, habitats, wildlife, and the
distinctive coastline and islands off the coast
of Fingal.

The culture and creativity of previous
generations is reflected in the landscape, from
archaeological sites and monuments to thatched
houses, castles and demesnes, to music, the arts,
and folklore. Mumming (masking or masquerade),
one of Fingal's long and continuous traditions is
even included in Ireland’s National Inventory of
Intangible Cultural Heritage.® In more recent times,

the 16% of our citizens that are non-Irish nationals
(2016 Census) have further enriched the cultural
heritage of the county with diverse tradition, arts,
and creative practice. Fingal has a vibrant and
diverse community of creative practitioners, a
network of community groups passionate about
culture and creativity, and a curious community,
who have shown strong engagement with the
Creative Ireland Fingal Programme.

Fingal libraries engage the community through
an innovative programme of events and activities,
which encompass all facets of creativity from art
to technology with an emphasis on inclusion for all.
Collaboration across the community and within
the local authority has helped to foster an inclusive
approach to culture and creativity.

Libraries also have a key role in delivering
Creative Ireland projects within our library network
and ensuring that our citizens have access
to emerging technologies by offering STEAM
(Science, Technology, Engineering, Arts and Maths)
based activities for all ages.

Fingal libraries have also had a role in the delivery of
the Cruinniti na nOg programme since its inception
with events throughout the library branches, maker
events, the creation of two permanent story trails
and sensory events.

The creation of the maker space in
Blanchardstown library and the appointment
of a maker in residence have provided a space
for the community to learn about innovative
technologies in a unique setting where creativity
is encouraged and protected. This space aims
to encourage an entrepreneurial, enquiring and
learning mind set in our citizens and a creative
approach to problem solving.

1Source: Census 2022 Population, Review of preliminary data published by
the CSO. LGMA Research, September 2022

2Source: Migrant Integration and Social Cohesion Strategy 2019 - 2024

3 Source: National Inventory of Intangible Heritage https:/nationalinventoryich.
chg.govie/mummers-of-fingal/

The co-location of the new County library in the
Swords Cultural Quarter with a theatre, gallery and
maker space will create synergies and new ways of
working creatively with the community in relation to
creative and cultural programmes. An opportunity
exists to further cement successful collaborative
projects with the Arts Office within this space.

Fingal Arts Office offers commissioning
opportunities and encourages broad public
participation in and through the Public Art

Programme and Youth and Education Programmes.

‘Developing our Capacity’ is a pillar of the Arts plan,
and the Arts Office are constantly looking for ways
to develop new creative spaces for people.
Through Fingal's Youth & Education Programme
(Cruinniti na nOg and Music Generation), more
children and young people across the county have
had the opportunity to explore their creativity, and
deepen their learning in and through the arts, thus
ensuring a place for the arts in their lives. Fingal's
Public Art Programme commissioned several
signature initiatives, that have encouraged and
enabled people from all our communities to
engage with art.

The Arts Office supports the development
of the Swords Cultural Quarter and the Our
Balbriggan Rejuvenation Programme, which
are in delivery at present. Draiocht Arts Centre
and the Seamus Ennis Arts Centre, continue to
provide a variety of studios and education spaces
for creativity and creating art. During Cruinnit na
nOg 2022, Draiocht provided a venue for Make
Space — for open-ended, intergenerational,
play-based creativity for an early years and family
audience. Creative practitioners collaborated in
an interdisciplinary way to develop and curate
the space where visitors were encouraged to
manipulate and explore the characteristics of
natural materials through pouring, weaving, tracing,
mark-making, and arranging.

At local level, the implementation of Creative
Ireland Fingal has been making a difference through
successful delivery of a myriad of initiatives with

interdisciplinarity, innovation and collaboration
at the core, which have raised the profile of arts
and creativity. This has presented opportunities
for cross departmental collaboration within the
Council, which supports embedding culture and
creativity to provide opportunities for all of our
citizens to engage in culture and creativity, in the
broadest sense.

Consultation with creative practitioners,
members of the public, and community groups
revealed the views of those consulted, on the
strengths of the programme. The support
provided to artists including provision of space,
funding and infrastructure were identified as
having strong appeal.

“The Universal support for artists and
creativity, with specific pillars that show a
willingness to listen to artists on the ground is
promising and encouraging’”.

“The focus on infrastructure. Once there is a
creative space available to artists/ studios/
communal print studio/art gallery... it will
enable the creative potential to flourish’.

The inclusive and broad scope of the programme,
and how it defines creativity is valued and has
enabled the programme to reach a range of
audiences of all ages and backgrounds, including
those that are underserved in terms of access

to the arts. Funding enabled community groups
including bands, residents’ associations, early
years education providers and scout groups to be
involved in a diverse range of projects. Programmes
that involve public art displays, performance in
public spaces, and teaching music are valued, and
continued support would be welcomed.

“The financial and practical support given
to groups such as ourselves to deliver
programmes in a non-elitist way have
enabled us to reach out to parts of the
community often left behind. We very
much welcomed this...”



The role of the programme in raising awareness of
climate change was also acknowledged.

“The Creativity and Climate Change initiative
is a great initiative to drive awareness of the
core issue facing this generation. It would be
great for that strand to become a foundational
part of every strategy moving forward..”

Creative practitioners welcomed opportunities
for co-creation or collaboration with audiences,
which is central to art and creative practice for
younger people in particular. Models of sustained
engagement and commissioned projects (rather
than once-off events) are seen as beneficial

in terms of creative practice and audience
experience. Heritage properties (e.g., Swords
Castle, Ardgillen Park) and parks provided
wonderful venues for community use, while pop-up
spaces in other Council properties also extended
opportunities for engagement.

Let’s Play Rush is a partnership approach

to developing opportunities to introduce and
develop play and placemaking activities in the
town. The project is part of an EU URBACT project
called the “Playful Paradigm” with a National
Transfer Network Initiative in Ireland that aims to
share good practice with Irish towns, including
Rush. Rush's plan focused on raising awareness
of the benefits of play, increasing public play
opportunities, using play as a catalyst for inclusion,
promoting integration and community building.
The partners developed creative approaches

to bringing play to the fore for people of all ages
including a story trail in Kenure Woods, a boules
court for older people, play bags with equipment
for use on green spaces, and art classes for
senior citizens. Streets were closed for play with
drumming circles, dance troupes and music.
Community stakeholders have taken ownership
of the project, which is stimulating community
response, getting people involved on the ground,
and building collaboration at local level to make
the project more sustainable.

Cruinniti na nOg. Fingal has a young population
and has embraced Cruinniti na nOg and
delivered a diverse and exciting programme
annually. The Arts Office has commissioned
new, high-quality work with or for children

and young people, which supports artists and
creative practitioners involved in design and
delivery of the programme. Commissioned
projects provided opportunities for testing new,
interdisciplinary models of engagement with key
target groups, resulting in an exciting crossover
between art, play, architecture and design,
nature study, and history. For example:

Fox, Bird, River, Sing! A unique audio play
commissioned for children created by artists
Thomas Johnston and Orla Kelly, which
premiered on RTE Junior Radio. A website of
resources for family and early years audiences
extended the engagement.

If Trees Could Talk invited children to explore
the photographic work of artist Louis Haugh. A
billboard and bus shelters in Portmarnock were
activated as public outdoor sites for learning
and enabled children to view his work at scale,
creating an art trail throughout the coastal town.

The Talisman exhibition at Newbridge

House was a collaborative exhibition between
artist Barbara Knezevic and students of St.
Joseph's Secondary School Rush. The project
provided young people with an opportunity

to meaningfully engage with the rich material
collection of Newbridge House through a series
of artistic workshops led by the artist, and
curator Cathal Dowd Smith.

Local young people (aged 14 - 18 years) joined
Islander Architects at Mill Pond Park Balbriggan,
for Plyscape, a free interactive architectural
workshop which invited participants to build
increased agency over their built environment
as they customised plywood elements to build,
reconfigure, and rebuild over the course of the
day-long workshop.

Fingal STEAM Programme

Fingal Libraries have spearheaded the design
and implementation of the Fingal STEAM
Programme, a strategic priority identified in

the Fingal Culture and Creativity strategy
2018-2022 . This aligns with the Fingal Digital
Strategy 2020-2023 objective of supporting
digital education and training to increase citizen
digital skills and digital literacy.

In 2021, Make Create Innovate were
contracted by Fingal Libraries to set up a
custom-built maker space in Blanchardstown
library and to develop and roll out a maker
programme for the people of Fingal. The project
was co-funded under the Creative Ireland
Programme and by July 2022, 1,500 people
had engaged in 1560 sessions and events. A
diverse programme was rolled out to attract
those who may not already have had maker
skills and workshop topics included: 3D printing,
laser cutting, game development, coding,
t-shirt making, visible mending, and web design.
Independent evaluation found that:

“Children, young people and adults have been
provided with free access to a contemporary
new space, with new tools, new people and
new experiences that have relevance to

their lives... The act of making, in a way that
combines creativity with technology, provides
people with invaluable dynamic learning
experiences, which differ from the type of
teaching and learning they may be more
commonly exposed to in formal educational
and professional contexts. This not only opens
up new ways of learning but, importantly,
engages people who learn differently’.
(Whitebarn Consulting 2022)

The STEAM programme also provided mini
maker days in Balbriggan and Donabate
libraries and an online STEAM programme was
delivered in 16 schools. Coding education in
libraries has been augmented by the purchase
of coding licenses that learners and parents
can access for free. Collaboration between the

maker and TU Dublin has resulted in delivery of
an introduction to computer aided design for
makers and educators.

Festival of History

(Decade of Commemorations)

The Culture and Creativity Team was set up

in 2017 and brought together expertise from
throughout Fingal County Council to develop a
five-year programme of events for the Decade
of Commemorations. There is a wealth of local
history knowledge in Fingal, which the Festival
of History taps into. The programme of talks
explores a range of events from the centenary
of the First Dail, to the Sack of Balbriggan in
1920, the Burning of the Coastguard Stations in
1921 and the Trams of Howth Hill. This decade-
long programme is facilitating sustained
community engagement, increasing awareness
of local history and will provided a legacy piece
for future generations in the form of the Fingal
Decade of Centenaries Digital Repository.

The Arts Office has also been collaborating
with Local Studies and Archives on creative
approaches to commemorations. A unique
film and writing commission about the Burning
of the 6 Coastguard Cottages in Fingal by the
IRA were developed in partnership with the
Irish Writers Centre. In 2022 a new film entitled
Peace to the Ashes, was commissioned about
the life and legacy of local volunteer Frank
Lawless, and the historical significance of his
funeral which took place in 1922, at Rolestown
Cemetery outside Swords.



The Creative Ireland
Vision for Fingal
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@aking Fingal a great place to live, work, visit,
d&d do business lies at the heart of all of the
€duncil’s plans and policies and the vision for
this strategy is that creativity, culture and the
arts will be accessible to and valued by everyone.
This Culture and Creativity Strategy will support
the delivery of objectives in relation to wellbeing,
social cohesion and inclusion, heritage, arts,
culture, tourism, and economic development
through cross departmental collaboration.

This strategy is underpinned by our core values
including democratic and civic leadership, a
focus on engaging and inspiring our citizens,
inclusion, valuing people and encouraging their
development, and sustainability.

The Culture and Creativity Team has identified
specific areas of focus that have most potential
for long-term impact in Fingal. This will facilitate
and consolidate efforts to embed creativity across
the work of the Council and align with the vision,
principles, and values of Creative Communities.
Creative Ireland Fingal will build on successful
implementation to date and continue to support
access and participation for all our citizens

by providing space for culture and creativity
and continuing to support artists and creative
practitioners, to build capacity for connecting
artists and other creative practitioners to
communities.

Creative Communities will continue to support
local authorities as a wellbeing strategy through:

Policy: Working in partnership across
government supporting local authorities to
deliver relevant local, regional, and national
policies and priorities;

Practice: Flexible, cross-cutting Culture

and Creativity Teams providing an agile and
adaptable approach central to the delivery of
Creative Communities as it addresses locally-
relevant priorities;

Participation: Providing more opportunities

for people to engage with and enjoy culture

and creativity at local level in ways that underpin
equality of access; and

Partnership: Between central and local
government, and Fingal County Council and
our local culture and creative sectors.

This approach is based on addressing a
shared, strategic agenda while delivering on the
challenges and opportunities unique to each
local authority area.

The Creative Communities partnership will
be delivered in line with the following principles
and values:

Broaden access to, and participation in,
cultural and creative activities locally.

Use culture and creativity as a catalyst for
collaboration and innovation in achieving
greater wellbeing, social cohesion, and
economic development.

Strengthen the capacity of local authorities
to integrate culture and creativity across
place-making, regeneration, renewal, and the
development of more vibrant, creative, and
sustainable places.

Investing in culture and creativity to support
environmental, social, and economic returns
that help deliver local authority agendas - from
local and regional, to national and international.

Build on the agility and integrated approach of
Culture and Creativity Teams to sustain further
delivery of targeted collaborative programmes.



5 The Strategic Priorities
for Fingal

Changing population and demographics
Preliminary results of the 2022 census show that
Fingal continues to be one of the largest and most
rapidly growing counties. Data from the previous
census in 2016 revealed that about 42% of the
population of the county were under 30 years of
age, as compared to the national average of 39%.
Over 13% were aged 60 and over as compared
with 18% nationally, although there is still a high
population of older people in the county. Fingal
substantially exceeded the national profile in the
0-156 and 25-39 age categories and 16% (65,000)
of the population were non-Irish nationals.

This strategy and the Creative Ireland
Fingal Programme will need to respond to the
demographic profile of the county to reflect the
core values of Creative Communities such as
broadening access to, and participation in, cultural,
and creative activities locally. This local context
supports the rationale for embedding culture and
creativity as a catalyst for community wellbeing and
health, social cohesion, and economic development
across the work of the Council. Access to appealing
opportunities to develop and express creativity
and celebrate diverse cultures can support
representation. We will continue to develop models
that promote culture, creativity and arts, support
social inclusion and show leadership in embracing
diversity and opportunity.

Delivery of this strategic objective will be
aligned with other policies and plans. For example,
the Fingal Local Economic Community Plan
2016-2021 sets out themes of Health, Wellbeing
and Social Inclusion, Tourism, Environment and
Heritage, within which culture and creativity have
a natural fit. The process for devising the new
Fingal Local Economic Community Plan 2022-27
is underway and will continue to incorporate these
thematic areas in the new plan.

The Healthy Fingal Strategic Plan 2021-2025
presents a vision for a Healthy Fingal where
everyone can enjoy physical and mental health and
well-being to their full potential, and where wellbeing
is valued and supported at every level of society.
Nurturing creativity and the sense of belonging
supported by engaging with and celebrating culture
can contribute to good mental health and wellbeing
in all age ranges.

Culture and creativity can also continue to
support delivery of the Fingal Age Friendly Strategy
2018-2023 which recognises the importance of
participation in leisure, social, and cultural activities
with family and in the community, to allow older
citizens to continue to exercise their competence,
enjoy respect and esteem, and maintain or
establish supportive and caring relationships.

Fingal County Council Migrant Integration and
Social Cohesion Strategy 2019 - 2024 outlines
arange of actions, the delivery of which can be
supported by Creative Ireland Fingal. For example,
providing opportunities to celebrate cultural
diversity in Fingal, both at a local level and at
county wide events, and the further development
of collaborative initiatives to promote integration in
libraries, parks, community centres, and schools.

Make space at Draoicht.
Photograph: Coalesce



Making cities/counties great places to live,
work, visit and invest in.

strategic vision of the Draft Fingal County
Bvelopment Plan 2023-2029 seeks that:

® Fingal will embrace healthy placemaking

4 and economic prosperity through building
cohesive and sustainable communities, where
our cultural, natural and built environment is
protected. Fingal will continue to be a county
of distinctive environmental, historical and
cultural assets and local communities, with
sustainable development fostering a high-
quality of life for those who live, work and
visit here. A sustainable future for the county
will be based on the interdependence of the
themes of economic growth, social progress
and environmental quality with the aim
ofincreasing the county’s self-reliance
and resilience.

Placemaking attracts people and inward
investment to the county. Culture and creativity are
a vital catalyst for collaboration and innovation in
achieving community wellbeing, social cohesion,
and economic development. Focusing on this
strategic priority will strengthen our capacity

to integrate culture and creativity across
placemaking and regeneration programmes and
the development of more vibrant, creative, and
sustainable places where heritage, arts, and culture
are treasured and celebrated.

The Fingal County Council 2019-2025 Arts
Plan envisions a county which invests in and
champions the arts and where the arts are valued
in people’s everyday lives. The Creative Ireland
Fingal Programme will continue to collaborate
with the Arts Office in enabling and encouraging
public participation; enabling the creative and
professional development of artists, creatives and
arts organisations; fostering a culture of innovation
and exemplary practice; and developing capacity of
Fingal County Council and its Arts Office in terms of
knowledge, skills, and resources.

Fingal Heritage Plan 2018-2023 highlights how our
cultural heritage enriches our lives and adds to a
sense of wellbeing and belonging. It is part of each

local area’s distinct identity and adds to our sense
of place. Sharing and celebrating our heritage and
diverse cultures promotes wellbeing and supports
social inclusion. Communicating our heritage to a
wide audience is a key aspect of protecting and
celebrating our unique history and culture.
Working cross-departmentally we will continue
to leverage the opportunities presented by the
Creative Ireland Programme for Fingal to develop
and implement creative, innovative, integrated ways
of public engagement with heritage. We will target
new audiences across all social, ethnic, and age
groups with programmes and events and support
community led heritage initiatives. In terms of
tourism, the primary appeals and motivations to
visit the county are embedded in its built heritage,
its coastline, and its urban/rural balance of living
culture and festival experiences. Creative Ireland
Fingal can help to optimise the experience
for visitors.

Climate action
Fingal County Council Climate Action Plan 2019~
2024 sets targets of a 33% increase in energy
efficiency by 2020 and a 40% decrease in CO,
emissions by 2030 for the Council’s activities.
The Council will help to make Fingal climate-
resilient and play a leadership role in transitioning
to a decarbonised society, climate proofing our
strategies, policies and procedures and actively
engaging our citizens. The plan recognises the
crucial role of the community and the need for a
range of innovative programmes and partnerships
to facilitate bottom-up, community-led solutions.
This strategic priority can ensure that creativity
and culture are used to support delivery of one of
the four main target areas of the Climate Action
Plan by actively engaging and informing citizens on
climate change. This can build on exciting, creative
initiatives such as Linte na Farraige, a series of light
installations across Irish coastal sites including
Balbriggan Lighthouse, which reveal the risks of
rising sea levels and demonstrate the need for
climate action to protect our coastlines.

Town Centre first and/or rural economy

The Regional Spatial and Economic Strategy
(RSES) 2019-2081 for the Eastern and Midland
Regional Assembly Area, which sets out a strategic
plan to shape development is underpinned by
three cross cutting principles; healthy placemaking,
climate action and economic opportunity. The plan
has a section on ‘Access to Arts, Culture, Language
and Heritage' and sets out Regional Policy
Objectives relating to culture and identity, culture/
heritage led regeneration, the audio-visual sector,
Irish language, cultural tourism. Investing in culture,
and creativity can support environmental, social,
and economic returns that help deliver regional
and local plans.

The Creative Ireland Fingal Programme will be
leveraged to support regeneration initiatives that
are already underway or planned over the lifetime
of the strategy including, for example, the Swords
Cultural Quarter and Our Balbriggan Rejuvenation
Programme. Nurturing the cultural and creative
potential of Balbriggan as a visitor destination,
location for investment and place which attracts,
nurtures, and retains creative skills and talent forms a
key part of Our Balbriggan Rejuvenation Programme,
led by Fingal County Council's Economic, Enterprise,
Cultural, and Tourism Department.

As part of the rejuvenation of Swords town
centre, Fingal County Council are planning to build
a new Civic and Cultural Centre in the heart of
Swords’ county town. The building will include a
County Library that will cover 3000m?, a theatre
with seating for 165 people, an art gallery and
exhibition space, a maker space to encourage
creativity, studios and rehearsal rooms for the arts,
an archive and local studies library and a café.

Digitalisation and ongoing transformation
The Fingal County Council Corporate Plan 2019-
2024 highlights how the Council will use digital
technologies to enable the design of services
which meet the needs of citizens and businesses,
which are easier for citizens and businesses to use,
and which are more cost-effective for the council
to deliver. A strategic focus on digitalisation and
ongoing transformation for Creative Ireland Fingal
will support the delivery of the Digital Community

Pillar of the Fingal Digital Strategy 2020-2023.
This aims to enable communities to access digital
skills and services and unlock opportunities for all.
Specific objectives relate to promotion of digital
inclusion and improved digital equality, engagement
amongst minority groups, and supporting digital
education to increase citizen digital and literacy.

Fingal Libraries Development Plan 2018-2023
sets out a vision for our branch network as dynamic
and inclusive spaces supporting culture, recreation,
literacy, education, and economic development
in the county. Libraries are also key points of
access to information technology and digital
services for the community. The development of
the Fingal STEAM programme, with support from
Creative Ireland is already delivering on actions
and objectives of the Digital Strategy and Library
Development Plans for the county through the
development of library maker space, makers in
residence initiatives, and STEAM programmes for
the community.

Stakeholder feedback indicates that Creative
Ireland Fingal support has shifted the focus from
purely tech-based making, which has enabled
broader creative practices. This has resulted in
programmes appealing to a wider audience, in
particular women and girls. A multidisciplinary
approach provides more entry points for people to
start with something they are comfortable with and
then develop new skills. Artists and creatives bring
strong practice and develop their skills in using the
equipment to develop workshops.

Creative practitioners involved in the delivery
of the Creative Ireland Fingal Programme
highlighted the fact that digital engagement offers
huge potential to continue to engage schools in
interactive art and creativity. This approach was
developed during the pandemic and reached
large audiences in schools.



Grasshoppers Early Years
Festival. Photograph: Coalesce

Fingal County Council has a Culture and
Creativity Team in place to guide and oversee
implementation of this Strategy.

The Culture and Creativity Teams are the
cornerstone of Creative Communities across

all 31local authorities in Ireland. These teams
bring together a significant range and level

of expertise and, in many cases, include
professionals from architecture, archives, the
arts, climate action, community, enterprise and
environmental development, heritage, information
and communication technologies, Irish language,
libraries, spatial planning, tourism and more. This
depth of technical expertise affords each local
authority a level of insight, resources and delivery
experience which few other public or private sector
organisations can match.

The role of this team is to:
Provide a collective forum for the ambition of
culture and creativity within the local authority;

Focus on diversity and inclusivity and enable
harder to reach communities to participate in
cultural and creative activities;

Build on existing in-house expertise and
strategies across areas of wellbeing, social
cohesion and economic development to
leverage culture and creativity to deliver on
targeted local authority agendas;

Enable a shift in how the cultural and creative
sector is valued within and across local
authorities and ensure that culture and
creativity is embedded across local authority
plans, policies and project teams;

Drive cross-collaborative actions that support
change and positive outcomes locally, and
potentially between local authorities at regional
level; and

Be innovative and take risks - try new projects
and new ways of working.

The delivery of the Strategy is led by the Director
of Services for Economic, Enterprise, Tourism
and Cultural development and the members of
the Culture and Creativity Team for Fingal County
Council which includes the Arts Officer, Youth
Arts Officer, County Librarian, Senior executive
librarian, SEO EECTD, Heritage Officer,
Conservation Officer, Communications Officer
and the Fingal Events Officer.

These structures and processes are a
critical success factor that will enable Creative
Communities to deliver on strategic priorities
for Fingal.
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CREATIVE IRELAND
Inspiring and transforming people,
places and communities through creativity.






Launch of creative Fingal strategy

therine Martin TD, Minister Kieran O’Donnell TD

d Fingal Mayor Howard Mahony announced the roll
t of 31 new Local Authority Creative Ireland Culture
d Creativity Strategies ( 2023-2027) at an event at
rmleigh in the Phoenix Park on 23" February 2023.

Q
w irgtiatives in Creative Industries, Creative Health
d Wdlbeing, Climate Action and Social Sustainability
be delivered

w Shared Island element to be introduced

rer 7,500 creative initiatives completed to date

er 100,000 young people now participate in
uinniu na nOg



Strategic themes
for FCC

» Making cities and counties great
places to live

* Climate action
» Town centre first/rural economy

» Digitisation and ongoing
transformation

* Changing
population/demographics




Creative Ireland community funding

« As part of the Creative Ireland program in Fingal
we are currently seeking applications for
funding for creative community projects that
are collaborative in nature, transform people

& and place and benefit the whole community.
@
&

This grant scheme is open to community groups
and not for profit organisations, arts, heritage
and cultural groups, venues and societies to
support creative projects. Applications by
individuals must be in partnership with a
community, cultural or heritage group.

 Applications at https://submit.link/TxR. Closing ote , , e e Hlddoact
date 7/04/2023 slgyey Rialtas Aitidil Eireann :I st

o.o:...;-. + Local Government Ireland Programime
o®




Cruinniu na nOg

Cruinniu in planning-10t" June

Arts office commission has been issued for interested parties to create programming

Library programming

Storytrail Location TBC within Dublin 15 area

Cruinniu creative day based on Irish illustrators, Millennium park



Commemorations

Fingal timeline 1916 -1923 to be published

The arts office will work with an artist to creatively animate aspects of the historical timeline and

o)
Q

(@)
Froposing to work with anillustrator and animator to explore a narrative
w

Fingal festival of history in October

Historian in residence programme extended






Agenda ltem 7

COMHAIRLE CONTAE FHINE GALL
FINGAL COUNTY COUNCIL

Arts, Culture, Heritage and Community Strategic Policy Committee

Wednesday 29" March 2023
Item No. 7

Free / Subsidised Swimming Classes in Fingal
Councillor JK Onwumereh- AlI088870

“That this Committee support a firm outline for the facilitation of a free and/or
subsidised targeted swimming classes in the County as part of a cost-of-living
alleviation programme and essential life-skill education for young people and
vulnerable adults following the motion that was passed at the Council meeting
held on 13th March 2023.”

Reply:

Fingal County Council are working with Swim Ireland, the National Governing
Body for the Aquatics in Ireland, to explore ways in which the Council can
support swimming opportunities for the citizens of Fingal. In line with this, an
agreement has recently been reached between the Council and Swim Ireland to
appoint a “Get Fingal Swimming” Officer for the county. Once this officer is in
place, the Council will work with Swim Ireland and this newly agreed co-funded
Swim Officer to determine how the Council can best support swimming classes
across the county, working with all relevant partners.

Source of Reply:

Robert Burns, Director of Services
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